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THE ASSOCIATION PROFILE

In 1974 Quality Circles were adopted by business and industrial organizations in Thailand. Since then the number of government and private organizations implementing the QC activities to improve the quality of products and services as well as the quality of living has successfully increased. To strengthen total effort to promote the progressive development of quality circles in Thailand, in 1989 the Ministry of Industry in cooperation with many experts in this field as well as private and public organizations innovating QCC in Thailand agreed to establish The Association of QC Headquarters of Thailand as the non-profit organization responsible for promoting the quality circle activities.

The main objectives of the Association are illustrated below:

1. To enhance cooperation between QC promoting organizations at the domestic and international levels.

2. To be the center for gathering and distributing current issues on quality circles.

3. To organize national and international QC presentation.

4. To support business and industrial firms in their human resources development by mean of QC for economic benefit of the national.

5. To develop appropriate QC implementation that suits business and industrial firms in Thailand.

It is a prime objective of QCHQ to facilitate the achievement of excellence within Thai enterprises. To mobilize quality enhancement QCHQ regularly conducts Training Courses, Seminars, Workshops, Exposition and Consultancy Services for industries, public enterprises and government agencies nationwide.  Trainers and consultants were senior executives of member organizations of our Association. 

QCHQ in collaboration with Department of Industrial Promotion (DIP), Ministry of Industry jointly promoted quality improvement activities nationwide, with major emphasis on Small and Medium Enterprises (SME) which is the backbone of our industry. However, QC Activities are mostly active in large organizations with their internal QC Conventions. Therefore, the Association of QC Headquarters of Thailand  has put major emphasis of her activities toward strengthening SMEs enterprises to be inline with the government policy. Improving efficiency, quality, work practices and productivity enhancement are a proven way of fostering more coherent to work issues.   
HIGHLIGHT OF ACTIVITIES OF QCHQ IN 2007
It is becoming progressively more difficult to gain and retain a competitive edge in business and to meet intense competition among industries in the global market. To help those facing such challenges Innovation, Quality and Productivity will be their solution in the new millennium. It is a prime objective of QCHQ to facilitate the achievement of excellence within Thai enterprises. Therefore, our major activities in 2007 were aimed to help fostering  Thai SMEs.
CONSULTING ACTIVITIES

· New Entrepreneur Creation Project:  QCQC  was in charge of 6 programs. There were 240  new entrepreneurs participated.

· Human Resouce Management Project for SMEs: Aiming to develop HR Consultants to help Thai’s SMEs and implement modern HR activities  in participated companies.
· Supply Chain Management Project for SMEs  to help establish the fundamental of supply chain activities of small enterprises . 

· QCC for SMEs Project to stimulate the quality improvement activities of Thai manufacturers by implementing QCC to enhance their employees’ capability and create team spirit.
TRAINING ACTIVITIES

· To mobilize quality enhancement QCHQ regularly conducts Courses, Seminars, Workshops for industries, public enterprises and government agencies nation wide.

.

NATIONAL EXPOSITIONS ON QUALITY CIRCLES

· The 20th Thailand Exposition of Quality Control Circles was organized on May 2-4, 2007. There were approximately 1300 participants attending the exposition.  Total 55 cases were presented.

· The Thailand Government Agencies and Public Enterprise Exposition of Quality Circles was organized on July 1-2, 2007 with 1900 attendants and 42 Cases were presented.

The awarded QC teams of 2007 will present their achievement at ICQCC 2007 in Beijing, China and 13th APQO Convention in Shanghai, China, where they can share experiences and cross fertilization of ideas among Quality Circle practitioners from all parts of the world.
ACTIVE QC ACTIVITIES

QC activities are very active in the organizations that aiming for Thailand Quality Award which is pushing productivity for a better Competitiveness For The Nation and ensure a higher quality path of Thai businesses in the 21st century. 
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