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PRODUCTIVITY IMPROVEMENT CIRCLES 

ASSOCIATION OF THE PHILIPPINES 

(PICAP)

C/O TUV, Davao City Chamber of Commerce & Industry Inc.
Tel. No. (063) (082) 225-0730 / (063) (082) 291-0750

Fax No. (063) (082) 225-0730

               (063) (082) 291-0750

PHILIPPINE COUNTRY REPORT
1.0
SPECIAL ISSUE
1.1
ICQCC Competition:

Let us start discussing what will be the general competition guidelines applicable to all countries who will be joining the ICQCC competition.  The competition guidelines should be known to all and adopted in our yearly competition.  Whatever we may agree and decide on shall be applicable next year and onward.  We suggest that whoever is the the host country should identify a competition chairman who will be on top of this.

Please see attached competition guidelines we are currently using in the Philippines.  We can improve this that will fit to all participating countries.

1.2
Q&P Speakers:
We would like to bring to this body to establish a network of excellent speakers with minimal cost to speak on the best practices on quality and productivity of their country.  Should this be realized, I am sure this will help our countries and hasten our development.  This will also help generate  and attract delegates to our regional and annual quality and productivity conventions.
2.0 PHILIPPINE COUNTRY REPORT
2.1 PICAP  Election:
The Productivity Improvement Circles Association of the Philippines (PICAP) had elected new set of officers for CY 2008 – 2009.  The new President who will be assuming the post January 2007 is Mr. Leonardo Alindajao of San Miguel Corporation – Beer Division of Mandaue, Cebu, Philippines.   

2,2
PICAP Q&P Initiatives:
Competing circles in our annual Productivity Improvement Circles National Convention (PICNC) is declining.  One of the major reasons was the companies who had been competing for a long time had already matured and simply send delegates instead of competing.  PICAP had deployed a two-prong strategies to address this concern  for the last two years.  First, was to invite Small and Medium Enterprise (SME;s) to join productivity movement.  The challenges we are facing with this group is to change their mind set from just earning money  but highlighting the competitive advantage of quality and productivity initiatives within their business.  The second, was to linked with different schools, colleges and universities and influence them through our Department and Education and the Commission on Higher Education for the possible integration of quality and productivity in the curriculum.  These two initiatives are starting to bear fruits but very, very slowly and gradually.
2.3. PICAP National Award:
Last September 2007, PICAP awarded for the first time a national recognition given to Yazaki Torres Manufacturing.  This special award was given in recognition to the company for support and for consistently winning in the national competition for the last three years.

2.4
National Productivity Organization (NPO):
Our  NPO in collaboration with  the Development Academy of Philippines (DAP) is starting to initiate something to consolidate all quality and productivity movements in to a federated organization.  They are currently drafting a national guidelines along this area.
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